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kadeapst ynpasaenus npoektamu MITIY;

B. B. HerounukoB, crapiuuii npenojasareiis
kadeapsl yrpasiaeHus npoekramu MITTY
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MNOACHUTEJBbHAS 3AIIMCKA

HeobxoaumocTs 3¢ (pekTHBHOTO pa3BUTHS 00pa30BaTEIbHBIX CHCTEM MOPOKIAET
0obLIOe KOJIMYECTBO YNPaBIeHUYECKUX OrpaHUYeHHU M mpobsiem [isi pyKOBOJUTeNei
OO B Poccuiickoii @epeparmu. OurymiaeTcs HeXBaTKa BCeX BHIOB PECYpPCOB,
KCIIOb3yEeMbIX ISl OpraHu3aluy 00pa3oBaTeabHOro npoiecca, B T. Y. (PUHAHCOBBIX U
MaTepuaibHO-TeXHUYEeCKHX. PyKkoBoauTeNnssM He XBaTaeT BpeMeHU i 00J1yMaHHOIO
TIPUHSTHS] YIIpaBIIeHUYECKUX pelIeHW. 3aMEeTHO HEeCOOTBETCTBHE MpOo(ecCHOHATBHBIX
KOMIIeTeHUMH Negaroruyeckux paboTHUKOB TpeOOBaHUAM phIHKA 00pa30BaHMs.

B  ocobeHHocTH  HEOOXOAMMO  OTMETUTh [EPMAaHEHTHOCTb MPOLIECCOB,
MPOUCXOAANIMX BHEe 00pa3oBaTeNbHBIX OpraHW3alldii: JeMorpapuueckue KosaeOaHwus,
pa3BuTHEe UH(OPMALMOHHBIX TEXHOJOIHH, U3MeHeHUs U JuBepcuduKanus TpedoBaHui
TOCY[IapCTBEHHBIX  OPTraHOB,  pEryJHPYIOMHX  (QYHKIUOHHPOBAHHE  CHCTEMBI
oOpa3oBaHus, 2KOHOMUYECKHe pedopMbl B 00pa3zoBaTelbHOW cpejie — Mepexoa K
MoAyLIeBOMY (PMHAHCUPOBAHMIO, HOBBIC YCJIOBHS OIJIaThl TPY/1a NEAaroros M T.IL.

B 3THX ycloBHSIX BecbMa Ba)KHBIM MpeACTaBIisieTcsl MOUCK 3P (eKTUBHBIX GOpM H
METO/I0B yIpaBieHUs 00pa3oBaTebHbIMU OpraHW3allkusMU, MO3BOJAIOUIMX HAXOJIUTh
aZiekBaTHbIE U 2(h(heKTUBHBIE PEIIeHUS CAMBIX pa3HO00pa3HBIX MPODIIEM.

COBOKYITHOCTBIO TAaKHX METO/IOB, CIIEIHATBHO CO3JaHHOMU [IJIsl YCTIELTHON pa0oThI
B CUCTEME MOCTOSHHO MEHSAIOLIUXCSl OTPaHUYEHUH, SIBIAETCS METOA0J0I M yIIPaBIeHHUS
npoektamu. Ee mHpokoe pacnpocTpaHeHHe W OIIyTHMbIE pe3yJIbTaThl, OJy4aeMble B
caMbIX pa3iMyHbIX cdepax AesITeNbHOCTH BO BceX 0e3 MCKIIOYEeHUS pPa3BUTHIX M
Pa3BUBAIOLLMXCS CTPAHAX, CILYXKAT IPKUM J10KA3aTelbCTBOM ee 3P (PEeKTUBHOCTH.

B ocHOBy nmnporpamMmbel «YOpaBleHHE NPOEKTHOW  JeATEeNbHOCTBIO B
oOpazoBaTenbHON opranuzauuuy» (nanee — Ilporpamma) nernu 0a3oBble MPUHLUIIBI
CJIEAYIOIIMX HOPMAaTHUBHBIX I0KYMEHTOB:

e (enepanbHblid 3aKkoH OT 29 nekadps 2012 r. Ne 273-@3 «O06 obpa3zoBaHWHU B
Poccuiickoii @enepanun»;

e [Ipuka3z Munobpuayku Poccuu ot 1 utons 2013 r. Ne 499 «O6 yrBepxaeHur
[lopsinka opraHu3allid W OCYIIECTBIEHHUS 00pa30BaTelbHOW NEeATENBHOCTH IO
JIOMOJHUTENBHBIM MPOQeCCHOHATIBHBIM IPOrpaMmMam»;

e DenepanbHBIM rocyaapcTBeHHbIM oOpa3zoBaTenbHbIl cTangapt ®I'OC BO no
HanpasieHuto noarotoBku 38.03.04 ['ocynapcTBeHHOE M MYHHUIIMIIAJIBLHOE YIIPaBJICHHE
(ypoBeHb OakanaBpuara), yTB. [Iprkazom MunoOpHayku P@ ot 10.12.2014 Nel1567.

Hacrosimasi Ilporpamma pernaMeHTHpyeT LEeNH, OXKHAAeMble pe3yJbTaThl,
co/iep>KaHue, yCJIOBHUS U TEXHOJIOTUMHM pealn3ali o0pa3oBaTelbLHOro npoiecca, OLeHKy
KadecTBa MOATOTOBKHU CIyIIaTeNen.



Pasgea 1. XAPAKTEPUCTHKA MPOI'PAMMBbI»

1.1. Hean peasn3anuu nporpamMmbl

COBepLHeHCTBOBaHHC HpO(i)eCCHOHa.TILHBIX KOMIIeTeHIIN I CJTYH.I&TGJ'[efl B o0ltacTu
YIIpaBJICHHA HpOGKTHOﬁ ACATCJIBbHOCTBIO B O6paBOBaTeﬂbH0ﬁ OpraHu3alum.

COBeplﬂeHCTByeMble KOMIECTCHIIHHA
B cootBeTcTBUH ¢ @T'OC BO no HanpapieHHIO MOATOTOBKH

38.03.04 T'ocynapcTBeHHOE U MYHHITHTIAJIBHOE yIIpaBlieHue (ypoBeHb OakaiaBpuara),

y1B. [Ipukazom Munodpuayku P® ot 10.12.2014 Nel567

Ne Komnerenuun Kon
n/n KOMMeTeHIHH
1. croco0eH pa3padaThiBaTh COLHAIBHO-3KOHOMHYECKHE IIPOEKTHI (IIPOrpaMMBbl
pa3BUTHS), OLICHABATL DKOHOMHYECKHE, COIHAIILHBIC, TOJTUTHYCCKUE K-12
YCJIOBHS H MOCJICACTBHSA PealU3allii rocy1apCTBEeHHBIX (MyHHIIHTIATBHBIX )
1IporpaMm
2. CIIOCOOCH HMCIOJIL30BaTh COBPEMEHHBIC METO/IBI YIIPABICHHS IPOSKTOM,
HaITpaBJIEHHbIE HA CBOEBPEMEHHOE MOJIYYEHHE KaUECTBEHHBIX PE3YJIbTATOR, TK-13
Olnpe/ie/IeHue PUCKOB, A(PPEKTHBHOE YIIPABJIEHHE PECYPCAMHU, TOTORB K €r0
pean3aliy ¢ UCI0JIb30BAHHEM COBPEMEHHbBIX MHHOBAIIMOHHBIX TEXHOJIOTHH
3. Cr1oco0eH NMPOeKTUPOBATh OPraHU3aAMOHHYIO CTPYKTYPY., OCYIIECTRISATh
pacipe/le/ieHHe TTOJIHOMOYHH H OTBETCTBEHHOCTH HA OCHOBE X IK-14
JIeTIeTHPOBAHUS
1.2. Ilnanupyembie pe3yabTaThbl 00Y4YeHHS
e 3HaTh Kox
n/n KOMIIeTeHIHI
I IpHHIIKAIIEI ¥ OPSIOK OCYIIECTBIEHHS NPOOIEMHON TMarHOCTUKH
1. | obpa3zoBare/bHONH OpraHu3alu; clielH(pUKy MPOEKTHOH IeATeTBHOCTH B ITK-13
cucteMe o0pa3oBaHus
5 OCHOBBI MPOEKTHOTO aHaJIi3a, €ro BU/IbI, TPUHIMITBI aHAJIA3a KOMMEPUECKOi MK-12
BBINOJTHUMOCTH TPOEKTA M aHATM3a PUCKA
3. OcoOeHHOCTH MHUIIMMPOBAHUS IPOEKTA, MOPSI0K Pa3padOTKH 1jlaHa MK-13
IPOEKTa; COJIep;KaHNE H CTPYKTYPY IUIaHA IPOEKTa
4 [TpuHIUIE! yIpaBIeHUs TePCOHATOM, KOH(GIUKTAMI H KOMMYHHKAIIHSIMH B MK-14
" | mpoekre; TeXHUKH GOopMHUPOBAHUS IPOESKTHOH KOMAHIBI
Ne Ymern Kon
KOMOeTeHInH
OcymecTBiaTh NPoOJIEMHYIO JHATHOCTHKY CBOei 0Opa3oBarenbHOM
1. OpraHu3aly U Ha OCHOBE JaHHOM JTMarHOCTHKH ONPEIeIsTh BO3MOKHBIE ITK-13
HarnpaBJIeHHS MPOESKTHOH NeATeILHOCTH
7. OcyuiecTBisTh H?oeKTHmﬁ AHAJIM3, UCIOJIB30BATh IIPHEMBI aHAJIM3a MK-12
NPOCKTHBIX eseit
[IpoBOAKTE OLIEHKY pecypPCHBIX BO3MOKHOCTEH 00pa3oBaTe/IbHOM
3 OpraHu3alfy, aHAJTM3HPOBATE U pa3padaThiBaTh KAJIEH/IapHbIe TpaduKu MMK-13
pean3allii TPOEKTOR € YUETOM HMEHOIIMXCS PECYPCOB
4. PazpabaTteiBarTh cHCTEMY yIIPaBJIE€HHS NEPCOHATIOM, NTPUHUMAKIIUAM Y4aCcTHE IK-14




B pcalihu3alluy IIpoCKTa

Hcnonbk3oBathk pa3iinyHble TEXHUKH (POPMUPOBAHUS POEKTHOH KOMaH bl

I1K-14

PaspabatbiBaTe niiaH peanu3alliy NpoeKTa Ha 0ase cBoeil 00pa3oBaTebHON
OpraHu3aliH

IMK-13

1.1. Kareropus obyuarwomuxcs (caymarenei): YpoBeHb odpazoBanus — BO,
PYKOBOIMTENH, 3aMECTHTEIH pYyKOBOAWUTeNed 00Iieo0pazoBaTelbHbIX

opraHmauHﬁ; 06U.[6CTB8HHBI€ YIIpaBJAOIIHUE, YJICHEI OpraHoB
FOCY,I[apCTBCHHO-O6H.I€CTB€HHOFO YHIpaBJICHUA 06p330BaTeHBHBIMH
OpraHuszallUsAMH.

1.2. ®opma o0yuyeHHsI: OYHAS.

1.3. Cpok ocBoenus Ilporpammsbl — 72 yaca, U3 HUX:
e Jexknuu — 10 u.;
® HHTEpaKTHUBHbIE 3aHATHS — 28 4.
(BKroyas 6 4. Ha 3alUTY 3aJaHusl UTOTOBOM aTTeCTALIUK);
® KOHCYJbTalMH — § 4.;
® camocTosATelbHas pabora — 26 u.




Paspnen 2. «COAEP KAHUE MPOI'PAMMBbI»

2.1. Y4eOHblii (TeMaTHYeCKHH) NJIaH

AyauTopHbIe YaeOHbIe B/a
3aHATHS, ydeOHble padoTsl padoTa E A
=
b e |2
Na z = = =
= H . o (=} E
anMeHOBaHHeE TeM H pa3/ie/ioB < 2w = Z 5
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L. ba3oBas 4acTb
1.1. | IIpoekTHas AeATEIbHOCTH B 6 2 D) 7 6 TIA! 12
obpazoBaHuyu
11 IIpopuabHas (npeaMeTHO-MeTOAHYECKAS) YACTh
2.1. | IIpoekTHblit ananu3. CyIlmHOCTh U 6 5 4 5 TI2 g
BH/Ibl ITPOEKTHOI'O aHaIn3a
2.2. | TexHOJOTHH HHHIIMMPOBAHHS U 6 ) 4 5 TK 8
IJIAHUPOBAHMS TPOEKTA
2.3. | BrinosiHeHue, KOHTPOJIb U 8 5 4 5 4 TIAZ 12
3aBeplIeHHE IPOEKTa
2.4. | Kputepuu OIIEHKH ITPOEKTA.
Texaukn GopMHUpOBaHHS 10 2 8 2 TK 12
IPOEKTHOH KOMaH/IbI
2.5. | MToroBag artecTtanus (3amura 10 6 4 10 A 20
TJIaHa IIPOEKTa)
HUTOI'O 46 10 28 8 26 2

' TIpoMexKyTOUHas aTTeCTalMs B BHJIE NPOOJIEMHO IHarHOCTUKH 00pa30BaTe/IbHONH OpraHu3alii

2 TGK}’H.H/IIL/'I KOHTPOJIb — y‘IéT BBITIOJIHEHHS 3aJIaHUH 10 pe3yibTaTtaM HHTCPAKTHBHBIX 3aHATHH U

CaMOCTOSITEIIbHOH paboThI

3 HpOMe}I{}/TO‘IHaH aTTeCTaliisa B BUJIC paspaﬁoTKH CHCTEMBI YIIpaBJICHHUA IIEPCOHATIOM

* Uroroas arTecTalsi B BUJIE 3aIIMTHI IIJIaHA TPOEKTA




2.2. YueOHasi nporpamMmma

HaumveHoBanue
TeMbl, pa3je/ia

Bubi yueOHbIX
3aHsTHII/padoT,
qac.

Copepxxanue

Pasznen 1. bazosasn yacrs

Tema 1.1. IIpoekTHAas
JIeI TeJIbHOCTh B
oOpa3oBaHHH

Jlexug, 2 4.

B X0/1e TeKIIMOHHOI0 3aHATUS pacCMaTPHBAIOTCS
CJIE/LYFOLIME BOIIPOCHL:

- IPOEKT, NPOEKTHasl IeSITENTbHOCT;

- 0a30BbI€ XapaKTEPUCTHKH MIPOEKTA;

- VIpaBJIEHHE IPOEKTOM;

- HCTOPHS Pa3BUTHS METOJMK yIIPaBIICHHS
MIPOEKTaMU;

- poJib ¥ 3HAYCHHUE YIIPABICHHS IIPOCKTAMH;

- KOOPJAHHHMPOBAHHOE BBIIOJIHEHHE B3aUMOCBI3aHHBIX
JEeHCTBHH;

- JKH3HEHHBIH UK IMPOEKTa;

- MECTO U POJIb YIIpaBJIEHHUA IIPOSKTaMH B
VIIPaBICHYECKOHN JeATEIILHOCTH;

- CHCTeMHasi MOJEJIb YIIPABJIEHUS IPOSKTAMH;

- ¢opmupopanue QYHKIHOHAIBLHOH CTPYKTYPbI
VIIPaBJIEHHUS IIPOEKTAMM;

- HHTErpanus 3JJeMEHTOB Ha OCHOBE CHCTEMHOM
MOJICITH YIIPaBJICHHS MPOCKTaMU;

- 00macTH HCHOIL30BAHHA CHCTEMHON MOJIEIH
VIIPAaBJIEHHUS MIPOEKTAMH.

ITpakruyeckoe
3aHsIThE, 2 u.

B pamkax npakTH4eCKOro 3aHsATHs CIylIaTe/n
OCYUIECTBIISIFOT 110 MPEUIOKEHHOMY TUIaHy
npobaeMuyo quardoctuky OO (anamu3upyeTcst
peasbHO cymecTByIomas odpa3opaTeTbHas
Oopra"m3als, noJBeloMcTBeHHas JlenapramMmeHTy
oOpazoranus ropojia Mockgsl). Ha ocHoBe ananusa
JTAHHBIX CIIyIIATeIH Mpe/iaraloT TeMEl IPOSKTOB,
KOTOpPBIE MOTJIA Obl pa3peliuTh TY HIIH HHYIO
NpOOJIEMHYIO CHTYAIHIO.

CamocT. pabora,
6 4.

Crnymareiy ocymecTBISIOT TPOOIEMHYIO
JMarHOCTHKY CBOCH 00pa3oBaTe/IbHOM OpraHnn3aiiy 1
MpeuUIaraloT BO3MOXKHOE pellieHHe podIeMHOM
CHTYaI[MH MOCPEACTBOM BKJIIOYEHHUS IIKOIIBI /
YIpaBICHYECKOH KOMaH bl / 00ydaronuxcs B
NPOEKTHYIO JlesaTelbHOCTh (cM. Pasjien No3
ITporpaMmel — npoMexyTouHast arrecranus Nel).

Koncynbranusi,
24,

KoHcyabTHpoBaHue B 0uHOM (hopmare 1o Bonpocam
HOJA'OTOBKH 3aJ1aHHsl IIPOMEKYTOUHOH aTTecTalluu
Nel.

Pazgen 2. [Ipoduansuasn (mpegMeTHO-MeTOANYECKAS) YACTH

Tewma 2.1. TIpoekTHbIH
ananu3. CymHocTs U
BH/Ibl IPOEKTHOTO
aHanuza

Jlexkiust, 2 4.

B x0/1€ JIEKIIMOHHOI'O 3aHATHS PACCMATPHBAIOTCS
CJICIYIOIIHE BOIIPOCHL:

1. OCHOBBI IIPOEKTHOTO aHAIM3a:

- o0ume noysoKeHus, eJIM U 3a/1a4H;




- [OHATHE U KJIAaCCH(HUKALMs HHBECTUIIHOHHBIX
IIPOEKTOB;

- CYIIHOCTB IIPOEKTHOTO aHaIH3a.

2. Bujpl npoekTHOTO aHamu3a:

- TEXHHUYECKHUH aHamus;

- (huHaHCOBBIH aHAN3;

- 3KOHOMHYECKHH aHalu3;

-  HHCTHTYILHOHAJILHBIHN aHaIH3.

3. Anaiu3 KOMMEpPYECKOH BEIMTOJIHUMOCTH IIPOCKTA.
4. AHa/IU3 pHCKa.

[IpakTideckoe | Ha mpakTideckoM 3aHATHH CITyIIATETH

3aHATHE, 2 4. paccMaTpUBalOT 0COOGHHOCTH MPOLEAYpEI BEIOOpa
IPOEKTA U AaHATTM3UPYIOT BO3MOIKHBIE PHCKH €ro
pean3antu.

IMpaktrueckoe | Ha KOHKpeTHBIX NMpUMepax cirymareid oTpadarhiBarT

3aHATHE, 2 Y. HpHEMBI aHAIN3a MPOEKTHBIX LieJIeH.

CamocT. pabora,
24,

CamocrositenbHas padoTa ciyluaTeaed 3aKiouaeTcs B
U3YYEHHH CIIUCKa 0053aTeIbHOM JIMTEPATyPhI (CM.
Paznienn Ne4 TIporpammsl, 11. 1 — obs3ar. JiuT.).

Tema 2.2. TexHoJIOTHA
HHUIIHHUPOBaHUA WU
TUIAaHHPOBAHHUS
poeKTa

Jlexims, 2 4.

B x0/1€ JIEKIIMOHHOTO 3aHsTHS PACCMATPHBAKOTCS
CJIe/IYFOLIAE BOITPOCHL:

1. UaumuupoBanue poekTa.

2. [InaHupoBaHue IpoeKTa:

- IUIaHHPOBaHHE LeJIeH;

- MOCTPOEHHE HePapXHUECKOH CTPYKTYphI paboT
(CP);

- TIOCTPOCHHUE CTPYKTYPHOM CXEMBI OpraHH3alH|
npoekta (CCO);

- pa3paboTKa CTpaTerdd peaTd3alidu poeKTa,
MOCTPOSHHUE IJIaHA 110 BEXaM;

- pa3paboTKa TaKTHKH peajn3aliy [IPoeKTa,
MIOCTPOCHHUE CETEBBIX MOJICIICH;

- pa3paboTKa HIeabHOT0 KalleH1IapHOTO rpaduka
pabor;

- TJIAHUPOBAHHE PECypcoB, pazpaboTKa pealbHOTO
KajieH1apHoro rpaguka pabor;

- OIIEHKa 3aTpart, pazpaboTka Or/KeTa NPOEKTa;

- pa3paboTKa M NPUHITHE IJIaHa NIPOEKTA.

ITpakruyeckoe
3aHsIThE, 2 u.

Ha npakTHyecKoM 3aHATHH CIIYIIATENN [IPOBOJIST
OLIEHKY PECYPCHBIX BO3MOKHOCTEH KOHKPETHOM
00pa3oBaTelIbHOIN OpraHu3alllH 110 peaTn3aluu
MPeIoIaraéMoro mpoeKTa.

IIpakTugeckoe
3angaTHe, 2 d.

Coymarteny aHATU3UPYIOT KalleHAapHbIe rpaduKku
peasn3aliy POeKTOB U pa3pabaThIBAIOT U/ICaTbHEIH
KaJIeHIapHbIH rpaduk paboT 110 3a/IJaHHBIM YCJIOBHSIM.

CamocT. padorta,
24,

CamocrostenbHas paboTa ciymaTeael 3aKiouacTcs B
W3YUEHHH CIIUCKa 00s3aTe/IbHOM IMTEepaTyphl (CM.
Paznien Ne4 TIporpammsl, 11. 3 — o0si3ar. JIMT.).

Tema 2.3.
Brmommenue,

Jlexrus, 2 4.

B x0/1e TeKIIHOHHOTO 3aHATHS PACCMATPHBAIOTCS
CJIC/IYFOIIHE BOMPOCHL:
1. YopagiieHHe NEPCOHAJIOM B IIPOEKTE.




KOHTPOJIb H

3aBEPHICHHUE ITPOCKTA

2. Yinpagienue KOHQIMKTaMU B IPOEKTE.

3. VnpapieHne KOMMYHHKAIIMSIMH B IIPOEKTE.

4. YmpasiieHHe NOCTaBKAMU H KOHTPAKTAMH B
MPOEKTE.

5. Yupasienue H3MCHEHUAMH B ITPOCKTE.

6. CucreMHBIH MOJIX0/1 U UHTEIrPALUs B YIIPABICHUN
IIPOEKTOM.

[TpakTryeckoe
3aHsiTHE, 2 4.

CrymaTenu paccMaTpUBaKOT Pa3IUuHbIE TPUMEDHI
MPOEKTOB B cUcTeMe 0011ero o0pa3zoBaHus,
00CYIK/IAI0T UX COJAECPIKAHHE U KPHTEPHU IPOBEPKH HA
COOTBETCTBHE Ka4eCTBY.

CamocT. padorta,
4 4.

CraymaTenu npoaoKaioT pa3duparh Keiic

Ha MpUMepe CBOCH 00pa3oBaTe/TbHON OpraHH3aIlii 1
pa3pabaThIBAIOT CHCTEMY YIIPABIIEHHUS TEPCOHAIOM,
33/IEHCTBOBAHHBIM B IIPE/IIOJIAIAEMOM TPOEKTE (CM.
Pazyien Ne3 TIporpaMMbl — IpoOMeKyTOUHAs aTTECTALIUs
No2).

ITpakruyeckoe | Ciylarenu NpeicTaBiIsiiOT CBOH pa3padOTKU —
3aHsTHE, 2 U. IPOEKTHI CUCTEM YIIPABIECHHS [IEPCOHAITIOM;
aHATU3UPYIOT pabOTHI KOJUIEr U 0OMEHHBAIOTCS
MHEHHSIMH.
Koncynpramus, | KoncyasTHpoBanue B 04HOM (opmMare Mo BoIpocaMm
24, NO/ITOTOBKH 3aJ]aHUs IPOMEKYTOYHON aTTecTallun
No2.
Tewma 2.4. Kpurepuu Jlexnus, 2 4. B X0/1e TeKIIMOHHOI0 3aHATUS pacCMaTPHBAIOTCS
OLIEHKH IPOEKTA. CJIE/IYIOLIME BOIIPOCHI:
TexHuku 1. Kpurepun oneHku npoekra.
¢dhopmMupoBaHus 2. OdopmiacHHEe TPOSKTHON JOKYMCHTAITHH.
IIPOEKTHON KOMaH/IbI 3. Texuuku popMUPOBAHUS YCIEIIHOH TPOSKTHOMH
KOMaH/Ibl.
ITpaktnyeckoe | CiylaTtesin NpHHUMAKOT YYacTHE B TPDEHHHIAX Ha
3aHATHE, 8 4. KOMaH /1000pa30BaHHe (ACNEKT — B3aUMOJEHCTBHE

YYaCTHUKOB ITIPOEKTHON KOMaH/IbI).

Camoct. pabora,
24,

CamocrosrensHas padoTta cinyimaTesel 3akiodaercs B
H3YYEHHH CIIUCKA 00s13aTe/IbHOH JIMTEpaTyphl (CM.
Pazyienn Ned TTporpammsl, 11. 4 — o0s13at. JuT.).

Hrorosas arrecraius

3ampTa njiada
npoeKTa, 6 4.

B ouHOM (opmare ciryluaTend BLICTYIAOT € 3alIUTOH
IUlaHa peajiM3alliy MpoeKTa B cBoeil oOpasopareibHON
opranu3saius (cm. Pasyen Ne3 Tlporpammel — utorosas
aTTeCTaIlHs).

CamocT. pabora,
10 4.

Cnymarenn pazpadbaThlBalOT IU1aH peain3aliu
POSKTa

B cBOEH 00pa30oBaTelbHOI OpraHu3aiuy 1 TOTOBAT
NIPE3SHTAINIO BBICTYTUICHHS K 3allHTe.

Koncynbraus,
44,

KoncynbsTupoBanue B 09HOM (hopMmare 1o BOIIpocam
MOJITOTOBKH 3a7aHUs] HTOTOBOM aTTeCTAIHH.




Pasagea 3. «®OPMbI ATTECTALIUU U OHEHOYHBIE MATEPHUAJIbI»

3.1. Tekyumuii KOHTPOJIb COCTOUT B y4eTe

® YPOBHS BBIIIOJHEHUA 3a/1aHUil U CTENEHM aKTUBHOCTH CiylUaTejeld B pamMKax
ayJIUTOPHBIX 3aHSTHH,

® KauecTBa CaMOCTOSTEIBHO MPOJIeaHHOM nejaroraMu padoThl.

3.2. [IpomMesKyTOYHASA aTTeCTALUS

. @®opmart
HaumenoBanue pasjaena @opMa HPOMEKYTOUHOI aTTecTalHH
3aMUTHI
Tema 1.1. IlpoexTHas IIpobrieMHas quarHocTvka cBoeil 00pa3oBaTelbHOM
JIesITeILHOCTE B 00pa30BaHUM | OpraHU3alMK U BEIPadOTKA BO3MOKHOTO pelICHHS
npoOIeMHON CHTYauH MOCPEICTBOM BKIIFOUCHHS 3a09HO
MIKOJIBI / yIpaBieHyeckoi KoMan/ 5l / 00yJaromuxcs B
IPOEKTHYIO JESITEIBHOCTD.
Tewma 2.3. BeimonHeHHe, Pa3paboTka cucTeMb! yIpaBIeHUs TIEPCOHATIOM,
KOHTPOJIb U 3aBEpLICHUE KOTOPBIH OyJeT 3a1€HCTBOBAH B IIPOEKTE, —
npoeKTa pean3zyeMoM Ha 0aze cBoeil oOpazoBaresbHOM
OpraHu3aluu.

3.2.1. llpomexxyTounas arrectauus no reme 1.1. [lpoexkTHas aesiTeJibHOCTH B
o0pa3oBaHHH

3aganne: mpoBecTH MNPOOJEMHYIO [HAarHOCTHKY CBOeid 00Opa3oBaTelbHOMU
OopraHu3allii, BBISIBUTh OJHY M3 aKTyalbHbIX MpoOJieM, TpeOyIoIUMX pelleHus, U
onpeeiuTh TeMy IPOeKTa, HAMpaBlIEHHOrO0 Ha YCTpaHeHWe MJaHHOW MpolsemMbl
MOCPEACTBOM BKJIFOUEHHUsI IIKOJNBI / yIpaBlIeHYEeCKOH KOMaHIbI / OOydJarolIuXxcs B
MPOEKTHYIO J1eATelIbHOCTb.

TpeboBanus k padore:

1) npoOneMHBbIi aHATU3 CTPYKTYPHO JOJIKEH COOTBETCTBOBATH TOW MOJEJH, YTO
aHaJIM3MPOBANIach CIyLIATEISIMUA BO BpeMsl MPAKTUYECKOrO 3aHATHS;

2) Tema mpeanonaraeMoro MpoeKkTa AOJKHAa ObITh 00OCHOBaHA: IMOAKperieHa
HOPMATHBHO-NPABOBBIMU JOKYMEHTAMH HW/WJIH BBIBOJAMU, CIAEIAHHBIMH IO WTOTaM
aHaiM3a CUTyalllK, CJAOKUBILEHCS B 00pa3oBaTelbHOM OpraHu3aluu;

3) TekcT paboOThI AOKEH OBITH TOUHBIM, JIOTUYHBIM U TPAMOTHBIM;

4) paborta nomkHa ObITh OQoOpMIIeHA B DJIEKTPOHHOM BHJIe B COOTBETCTBHH C
TeXHUYeCKUMHU TpeboBaHUsAMU K MaTepuanam (cM. [lpunoxenue k [Iporpamme).

OuenuBanmue:

«3qumenoy — clyliaTelb cobiojaer TpeOoBaHMs K padoTe, XOpolIO Biaaeer
U3y4€HHBIM MaTepualoM, Ha BBICOKOM YPOBHE [I€MOHCTPUPYET YIPaBICHUYECKHE
HaBBIKH.

«He 3aumeHo» — 00yJaloluics He coboaaeT (4acTUYHO co0IoaaeT) TpedoBaHuUs
K pabote, ciabo BrazeeT MHpOpMaIHMeld MO TeMme, OMYyCKaeT Cepbe3Hbie OIIMOKH,
NpUHUMAaeT HEBEPHBIE YIIPaBIeHUYECKHUE PEIIEeHHUS.
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3.2.2. [lpome:xxyTouHasi arrecTauus no reme 2.3. BolnosiHeHHe, KOHTPOJ1b H
3aBeplIeHHe NPOeKTa

3ananme: pas3paboTaTh CHCTEMY YNpPaBICHUS MEPCOHAIOM, KOTOpbIA Oyner
3a/IeiCTBOBAH B MPOEKTE, peann3yeMoM Ha 6a3e cBoelt 00pa3oBaTeIbHOM OpraHU3aum.

TpeboBanus k padore:

1) chmywarens [OOMKEH TNPEICTaBUTh pa3paboTKy cXeMbl (YHKIHOHAIBHBIX
B3aMMOCBsI3eil (MaTpHIly OTBETCTBEHHOCTHM) JUIS CTPYKTYPHBIX TMojapa3aeieHuid /
JIOJDKHOCTHBIX JIMLL, KOTOpble OYAYyT 3aeiCTBOBaHbI B MPOEKTHON AesTeIbHOCTH;

2) nomKHBI OBITH 00O3HAYEHBI M KPATKO ONHMCAHBI MEXaHW3MBl KOHTPOIS 3a
coOmoieHneM TpeOOBaHMH K pealu3allik MPoeKTa;

3) 3awuTa 3aJaHus NPOMEKYTOYHOM arTecTalliid NPOXOAUT B OUHOM (popMmare BO
BpeMs MPAaKTHYeCKOro 3aHsATUS; BpeMs 3al|Thl HE JOJKHO npeBblaTh 10 MUHYT;

4) BbICTYyIUIGHME cCiywiaTesns AOKHO ObITh YETKUM, MOCAeA0BaTeNbHbIM,
TrPaMOTHBIM.

OuenuBanue:

«3aumeHoy — oOyyJalolMiics cobmoaaet TpeboBaHus K padore, XOpollo BiajaeeT
HU3YYEHHBIM MaTepHalioM, JaeT I'paMOTHBEIE TOSCHEHHs, OTBeYaeT Ha TOCTaBJIEHHbIE
BOITIPOCHI;

«He 3aumeHo» — 00yJalouics He codoaaeT (YacTuyHO codmoaaeT) TpedoBaHus
K pabote, cnabo BnageeT HHboOpMallMei mo Teme, B rpoliecce npe3eHTalul MaTepuaioB
JIONYyCKaeT cepbe3Hble OLIMOKM, 3aTpyAHseTcsi B KOMMEHTHMPOBAHMHM OCHOBHBIX
MOJIOXKEHUH pa3pabOTKK U OTBETax Ha MOCTaBJIEHHbIE BOIPOCHI.

3.3. UroroBasi aTrrectauusi NpeicTaBisieT co00il MOArOTOBKY M Npe3eHTalUIo
TIJIaHa MPOEKTA.

3aganme: paspaboraTh IIaH peaau3allid IpoekTa Ha 0Oaze  cBoeil
o0pa3zoBaTeIbHON OpraHr3aliy U MOATOTOBUTH MIPE3EHTALMIO BBICTYIIJIEHHUS Ha 3alIHTY.

Kputepun oneHHBaHus NJIaHA NMPOEKTAa:

1. ®opma:

a) o0beM I0KyMeHTa — 6-8 CTpaHull;

0) mpudt — Times New Roman, xernb — 12, uatepsan — 1,0;

B) MPUJIOKEHHS C BKIIIOYEHHEM pa3aesioB: 1) MCTOpus MHHMLMALMU MPOEKTa; 2)
HWCTOYHUKHN WH(OPMAILIMHU U CCBUIKHA Ha BHEIIIHHE TOKYMEHTHI; 3) OrpaHUYEHHs], PUCKH U
HEOTIpeIeJIEHHOCTH MTPOEKTa;

r) aHHOTauus — Ha 1 cTpaHuie.

Bbann: 0-1

2. ConpepxxaHnue:

a) BbIOOp M O00OCHOBaHME MpPOEKTa € YYEeTOM Halud4yusi B KOMaHje
TIPOEKTHPOBIIMKOB, KOTOPBIE CMOTYT JA€HCTBUTEIBHO XOPOILIO BEITIOIHUTE paboTy;

bann: 0-1

0) mpeasiokKEeHHe pealr3aliy MPoeKTa Ha OOLIHUPHOM, OBICTPO pa3BHUBAKOLIEMCS
PBIHKE C ONTMCAHUEM MAPKETHHIOBOM CTpaTeruu KOMIaHUM;

Bann: 0-1
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B) HaluW4yhMe YHHUKalbHOW, OnecTslleld uUIeHd, KOTopas MOXKeT OBbITh
KOMMEpLHaIM3upoBaHa U 3alllUIIeHa;

bann: 0-1

') peaTuCcTHYHBIN (000CHOBaHHBIH, C YKa3aHHEM HCTOUYHHMKOB) OFOJIKET MPOEKTA;

bann: 0-1

1) UCITOJIb30BaHUE B TPOEKTe BBICOKUX TEXHOIIOTHIA;

bann: 0-1

e) copMyIMpOBaHHbIE NPEJIOKEHUS 10 HHBECTUPOBAHUIO B MPOEKT;

Bbann: 0-1

3. Ilpe3eHTanus npoexTa:

a) JOKJIaa B TedyeHWe |5 MHHYT, CONpPOBOXAaeMbld MYJbTHMEIUHHBIMH
UJUTIOCTPALIMAMU;

bann: 0-1

0) MoAroTOBKAa OTBETOB Ha 2-3 Bompoca (COOCTBEHHBIX ), TTO3BOJISIOIINX OCBETUTH
acreKThl IPOEKTa, He 3aTPOHYTHIE B IOKIIAJE;

bann: 0-1

B) MOJArOTOBKa 1-2 KOMMeHTapHeB ¢ 0OOCHOBAaHHBIM YKa3aHWEM [IOCTOMHCTB H
HEJI0CTAaTKOB MIPOEKTA.

bann: 0-1

CyMMapHO 3a TMJaH TpOeKTa CIyllaTellb MOXET MOIYyYUTh MakcuMaibHO 10
OamnoB. Ilpu moctuxkenuu mnopora B 7 OalljioB ciyulaTtellb CYMTAETCA IMPOLLEIUIMM
WUTOTOBYIO aTTECTALUIO.



12

Paznea 4. «OPTAHU3ALIMOHHO-NNEJAT'OI'MYECKHUE YCJIIOBUA
PEAJIM3ALIMU ITPOTI'PAMMBID»

4.1. YueOHO-MeTOAHYECKOE oDecneyeHrHe H HHpopMallHOHHOe oDecneveHHe
NporpaMmbl

a4) HOpMATHBHBIE JOKYMEHThI

l. KoHuenuus  O0OArOCPOYHOrO  COLMAIBHO-JKOHOMHYECKOrO  pa3BUTHUS
Poccuiickoii @enepanun Ha mnieprona a0 2020 roma (yTBepXkAeHa pacropsiKeHHEM
[IpaButenscTBa Poccuiickoii ®enepanuu ot 17 Hos6ps 2008 r. Ne 1662-p)

2. Crparerus MHHOBallMOHHOTO pa3BuTus Poccuiickoi Menepaliyu Ha nepyo 10
2020 rona (pacnopsbkenue IlpaBurenscrBa Poccuiickoii @enepauuu ot 8 nexadps 2011
r. Ne 2227-p)

3. @epepanbHas 1eneBas nporpamma «Pazsutue oOpazoBanus» Ha 2016 — 2020
TOJBI.

4. @epnepanbhblii 3akoH o1 29.12.2012 roma Ne 273-®3 «O6 obOpa3zoBaHHM B
Poccuiickoii ®enepauun» (MocaeaHsss peaaKius).

5. Tlpoexktr Ctpareruu pa3BUTHS MOCKOBCKOTo oOpazoBanusi a0 2025 ropa
(akTyasnbHasi HAa MOMEHT peanusanuu [IporpamMmbl pegakius).

0) OCHOBHAas IMTEpaTypa

1. I'peii K. @., Jlapcon 2. Y. Ynpapnenue npoektamu. — M.: «/leno u CepBucy,
2013.—-784 c.

2. Kyry3zoB A.C., IlaBnoB A.H., IllaBpun A.B. IllabnoHbl AOKYMEHTOB [Jid
ynpasieHus npoektamu (+CD). — M.: bunom. JlaGopaTtopus 3Hanuii, 2014 r. — 163 c.

3. PykoBoacTBO K CBOAY 3HAHWM MO ynpaBieHHIO npoektamu (PykoBoactso
PMBOK). — M.: Onumn-buznec, 2014. — 586 c.

4. lleitn Darap: Opranu3zanydoHHas Kyabtypa v auaepctso. — CI16.: [utep, 2013.
=352 ¢.

0) J0MOJIHMTe/IbHAA JIUTepaTypa

1. Anuzuc U. UneanbHblil pykoBoauTesib: [loueMy UM Hellb3s CTATh M YTO U3 3TOIO
cnexyet. — M.: AnbnuHa [TaGnumep, 2018. — 264.

2. lemapko T. Deadline. Poman 006 ymnpasienun mnpoektamu. — M.: — M.: ManH,
HBanoB u ®epbep, 2017. — 336 c.

3. Tutxenm I'. Ynopaenenue npoexkramu. — CII6.: M3natensckuit 1om «buzHec-
npecca», 2004.

4. Kpyzo. /l., Conoseii II. DMouuoHaNbHBIA HHTE/JIEKT PYKOBOJAMTENSA: Kak
pazBuBath ¥ mpuMeHsTh. — CI10.: TTutep, 2017. 320 c.

S. Cazepnena JIx. Scrum. PeBotolIMOHHBIN MeTO1 yIIpaBjieHUs NpoeKTaMu. — M.
Mann, BanoB u ®@epbep, 2017. — 272 c.

6. A Guide to The Project Management Body of Knowledge. — PMI, 2000
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B) HHTEepHeT-pecypchl

1. WNuBectuimonHas crpaterus Mockssl 10 2025 roaa [2n. pecypc]. — URL:
https://www.mos.ru/depr/function/investitcionnaia-politika/investitcionnaia-strategiia-
moskvy-do-2025-goda/ (nata odpamenus 21.05.2018)

2 Crparterusi pa3BUTHSI MOCKOBCKOro oOpaszoBanusi 1o 2025 roga
[OmekTponnsiit pecypc]. — URL: https://xn--2025-43d3dhx2g.xn--80adxhks/ (mara
obpamenus 16.05.2018)

4.2. MaTepHa/iIbHO-TeXHHYecKoe obecneyeHue

e yueOHasi ayIUTOPHUS ISl TPYTIOBBIX 3aHATHM, 000pyAOBaHHAS MOCAI0YHBIMA
MecTaMU; MOOUIIbHAs yueOHas ay JUTOPHs, TTO3BOJISIOIAs IPOBOAUTE TPEHWUHIH;

® HajgWYue B AYJUTOPUSX MYJbTUMEIWWHOW YCTAaHOBKH, (IUMYApTa,
MUCBMEHHBIX MPUHAAICKHOCTEH U KOMIbIOTEpa AJIs IpenojaBaTes ¢ 0eclpoBOIHBIM
(Wi-Fi) nocrynom B UHTEpHET;

e cBOOOAHBIN nocTyn K ceTd MHTepHeT y Beex ciywaresnei [Iporpammel.



14

IIpuno:xenue. Texnuueckue TpeOOBaHUS K MaTepUagaM

BeImosaHsieTes B Microsoft Office Word;
CTaHAApTHHIN auCcT Oymaru gopmata A-4;
N0JIs: BEpXHee U HUKHee — 2 ¢Mm, JeBoe — 3 cM, npasoe — 1,5 cm;

e mpudr Times New Roman, 12 kernb (u3MeHeHwe wwpHpTa W €ro
dopMaTUpoBaHUe IONYCKAKOTCS TOJBKO [JI AaKUEHTUPOBAHMS BHUMAaHWs Ha
ompe/ieIeHHBIX TEPMUHAX, 3ar0JIOBKaX);

e ab3aiHseiii otecTyn — 1,25 cm;

MEXCTPOUYHBIHA UHTEpBal — | cM;

BbIpaBHMBAHUE TEKCTA M0 [IUPHUHE;

B OCHOBHOM TEKCTe MEePEHOCHI CII0B HE JOMYCKaKTCs;
3aroJIOBKH TeYaTaroTcsl B cepeluHe CTPOKH 0e3 TOUKHU B KOHIIE;
CTpPaHULIbI JOJKHBI UMETh CKBO3HYIO HyMEpallHio;

e Bce TAOMMLI U PUCYHKM AOJDKHBI MMETh HAa3BaHMS U TMOPSIKOBYIO HyMEpaLuio,
HarnpuMep: Tadnuna 1. Hazganne (upudT nomyXKHMpHBIN, BEIpaBHUBAHHUE T10 TIPABOMY TMOJTFO, B
KOHIIE 3aroJioBKa TOYKa He CTaBUTCS);

e B Ta0JHMIax JOMycKaeTcsl UCNonb30BaHue |1 kerms;

e TalOnuibl JO/DKHBI ObITH BbIMOJHEHbl B penaktope Microsoft Word (ue
OTCKaHMPOBAHHbIE M HE B BUJIE PUCYHKA);

® HCTONb3yeMOE B TEKCTe CKAaHUPOBAHHOE M300pakeHWe [OIKHO HMETh
pazpeuieHre He MeHee 300 Todek Ha IrONM;

® KaBbIUKW B TEKCTE M B CHOCKax MpOCTABISFOTCS B €IMHOM (pOpMaTe B CIIEAYFOLIEM
BUJIE: «...»;

® pazpsiKa TeKCTa U MOAYepKIUBAHNE UCKITFOUAOTCS;

® JIONycKaeTcsl UCIONb30BaHHE KypCHMBA WM MOTY)KUPHOIO LIPUQTA IS BblICIEHUs
(bparMeHTOB TEeKCTa;

e BbIJIeJIeHHE CIIOB MPOMHUCHBIMH OYKBAMH HeXelaTellbHO.



